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BIG PICTURE AT WORK IN 2011/12

In our strategic plan we aim to:

Recruit new Big Picture schools and programs
Grow Big Picture schools or programs to demonstration level
Support schools, programs and people in the network

Undertake research to prove the Big Picture model
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Grow government and private support
Growing Big Picture

Big Picture Education Australia is growing fast in Australia.

Across Australia, nearly forty sites currently explore the Big Picture design. New schools, existing
schools converting to Big Picture, Big Picture Academies within schools, and other sites work to

improve learning.

Demonstrating How Big Picture Works

One of our key aims is demonstrate how Big Picture can work with different people in different
places.

We have selected some schools for extra coaching investment, internal and external coaches, and
intense research to grow and to demonstrate the power of Big Picture learning.

Supporting Schools

A critical part of Big Picture Education Australia’s job is to coach and support schools.

Hands On Coaching

Most Big Picture schools or programs have an ongoing BPEA coach. This is hands on
professional development in the school and community.

Professional Development Programs

We conducted several Foundation Training programs in 2012 for around 150 teachers. They were
held in Newcastle, Brisbane, Canberra, Hobart, Launceston and Perth. Our training programs are
based around personalising learning and the Big Picture design.
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Leadership Workshop

We need more coaches in Big Picture. We have thirty or so teachers and coaches in ongoing
coach training.

US Study Tour

Big Picture believes in diving deep into learning. Ten educational leaders are working with Viv
White and Elliot Washor in three US schools.

National Conference

Big Picture supports learning — student learning, professional development, community
development and so on. We held our conference for people to share their experience and wisdom.
We learn from each other.

Special Projects

Lake Tuggeranong Initiative”

Establishing a project in the Tuggeranong Valley to support several schools/

Accreditation

We are exploring innovative BP Accreditation by Portfolio entry to University with Murdoch and
ACARA.

Development Reviews

We will offer a Success Study, for schools considering becoming a BP school or Academy.

School Review

We use the School Research Framework (SRF) to review the BP schools.

Quantitative Reasoning

A group of mathematics colleagues advise schools on integrating QR more strongly within BP
learning.
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Research and Evaluation

The Origin Foundation supports research into how the students and teachers are implementing
the design.

The methodology and research itself has been developed by academics from four universities —
Sydney, Murdoch, Melbourne and UTAS.

Growing key Relationships

A significant part of our activities has been to seek significant support for the Big Picture learning
design.
We talk with policy makers and supporters all over the country.

Education System Support

The Commonwealth supports Big Picture Education through school grants and professional
development. State government systems invest substantial cash and capital in Big Picture public
schools.

Philanthropic Support

Many philanthropists and funders believe education is a great way to improve life for people,
especially young people. We have significant support from philanthropists

Community Support

Big Picture has wide community support. Teachers, students, parents and communities and use
Big Picture to create deep and satisfying learning for each and every student.
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PARTNERS

Australian National Schools Network (ANSN)

ANSN offers professional development for teachers and school communities across Australia.

Play4Life

BPEA auspices Play4Life and work together on several projects including a Play Research Circle
in Victoria

BPNZ

New Zealand colleagues join us and share their growing work. Mike Hollings and Jen McCutcheon
are leading this work.

Big Picture Learning

We have close and ongoing ties with the US organisation.

STAFF

BPEA operates with a small and dedicated management team.
Viv White is CEO of BPEA. Her job is to execute the strategy of the board.
We have three part-time positions in the management team including:

e Operations
e Communications

e Accounts
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KEY CONTRACTORS

Big Picture Education Australia maximises the value of donations and funding by minimising
the number of staff directly employed by the organisation. Contractors who work within agreed
budgets and projects carry out a large proportion of the work. Contractors also bring new work
and projects into the organisation.

John Hogan - Redgum Consulting

Redgum Consulting is responsible for school coaching, new opportunities and government
relations in WA, SA and ACT.

In 2012 Redgum brought in significant contracts with Yule Brook College, SMYL School and
several ACT high schools in the Lake Tuggeranong Project.

John has represented Big Picture Education with State and Federal Governments. Redgum is
currently negotiating significant new work with Murdoch University and remote schools in WA.

Peter Morgan

Peter Morgan has been working with the hub of Big Picture schools in the Hunter Region of NSW.
He has been integral in supporting schools in Newcastle, as well as pursuing new opportunities
with local government and community stakeholders.

Joe Wickert and Peter Flynn - Summer Hill Media

Summer Hill Media is responsible for the communications needs of Big Picture Education. They
maintain and develop the website, film and edit moving images, write and design publications, as
well as crafting communication with internal and external stakeholders.

Bruce Kiloh

Bruce Kiloh is responsible for school coaching, new opportunities and Government relations in
Victoria.

Booksworm
Booksworm is responsible for accounting services, budgeting and financial reporting.
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